Webinar 1 2023

The Bargaining Process




Zoom Rules

Zoom Policies and Procedures

General Rules

« When you join the call, please ensure that your legal name is displayed.
If you need to rename yourself, follow the below instructions:

@ Ryan B.. (Host me) m

After launching the
Zoom meeting, click on
the "Participants” icon
at the bottom of the In the "Participants” list on the
window. right side of the Zoom window,
hover over your name and click
on the "Rename" button.

« Turn on your webcam.
« Ensure that your microphone is muted.




Zoom Instructions

Zoom Tools
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Bargaining Timeline At a Glance

Submit :
Exchange . — N Negotiated
Igtent_to . Proposals Negotiations . Ratification . -
argain
\_ J \_ J \_ J \_ J \_

If Necessary:

1. File for mediation
2. Mediation

3. File for Arbitration
4, Arbitration

5. Award



Presenter
Presentation Notes
Will be going into each of these steps in detail


Submit Intent to Bargain

Intent to Bargain = Employer and Association
communicate their intent to bargain for the upcoming year

Must be communicated 120 days prior to expiration of
previous CBA

Then schedule Exchange of Proposals



Presenter
Presentation Notes
Simply a timeline to make the Employer or the Association aware of the opposites parties “Intent to bargain” for the upcoming year.

The intent must be received in writing 120 days prior to the expiration of the previous Collective Agreement. If the Association fails to meet this timeline the Employer is legally within their rights to deny the Association the right to bargain until an “Intent to Bargain” is submitted in the following calendar year.

Once Intent has been received the two sides [Employer/Association] will schedule an Exchange of Proposals.



Exchange of Proposals

Round 1: Employer and Association exchange Proposal Lists
Round 2: Opportunity for both parties to add to lists

Round 3: Confirmation of proposals; set date for
Negotiations
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Presentation Notes
Round 1 - Employer and Association exchange Proposal Lists. Generally, as a group, the parties take each other through each proposal individually and clarify any wording and/or intent. Essentially we seek to fully understand the cities proposals (intent)

Round 2 – After both parties have had time to fully go over the others proposals a second meeting will take place. This is an opportunity to add or retract anything to/from the lists.

Round 3  – Party Leads confirm that their respective lists are set, lock them in and proceed to book  Negotiations. From here, nothing can be added to proposal lists unless agreed upon by other party



_ Negotiations have no set time limit and are

dependant upon:

© the Employer’s and the Association’s availability
) size of each parties proposal list
© nature of proposals


Presenter
Presentation Notes
It is over this timeframe in which actual “bargaining” is completed. As the parties work through their proposals, their lists will slowly be pared down until said parties successfully negotiate a contract or reach an impasse (they can no longer agree on any remaining items/proposals). 
If parties have successfully negotiated a contract, the proposed contract will be taken to Membership for “Ratification”. If not, both parties will “File for Mediation”



Negotiations Continued

Negotiations take place over multiple dates
Before meeting, party leads confirm agenda each time

Each agenda contains a number of proposals from both
party’s proposal lists

This system continues until all items have been
discussed, retracted, or successfully negotiated
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Presentation Notes
Negotiations take place over multiple dates

Before every date, party leads will confirm an agenda

The agenda contains a number of proposals from each parties proposal list

This system of setting a date, confirming the agenda and then working through the set agenda for said date continues until all items have been discussed, retracted or successfully negotiated



Negotiations Continued

Successful Negotiation = take contract forward for
Ratification

OR

Reach an impasse = File for Mediation
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Presentation Notes
Once negotiations are complete, both parties will either have successfully Negotiated a Contract to take forward for Ratification OR will reach an impasse and File for Mediation.

Will go over ratification and successfully negotiated contract first. 
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Presentation Notes
Should the parties successfully bargain all items on their respective proposal lists or agree to retract them (do not wish to carry them forward to mediation or arbitration), the proposed contract will be brought back to membership for “Ratification”.  Meaning, Membership will have the opportunity to accept or deny what their association has bargained for them. The Employers bargaining team will do the same with their Senior Leadership Team.
Should both parties approve, the proposed contract is said to have been “ratified” and becomes the formal “Negotiated Contract” or current Collectively Bargained Agreement. If rejected, parties return to the bargaining table


Negotiated Contract

All new language becomes part of the Collective
Bargaining Agreement (CBA)

Any negotiated Letter of Understanding (LOU) becomes
part of the CBA

The City and Local 255 now operate under new
contract (current CBA)


Presenter
Presentation Notes
All new language becomes part of the Collective Bargaining Agreement (CBA)
Any negotiated Letter of Understanding becomes part of the Collectively Bargained Agreement
Both Parties, The City and Local 255 now operate under new contract (current CBA)



© Should Local 255 and The City of Calgary be unable to
successfully negotiate a new contract, Mediation

becomes necessary


Presenter
Presentation Notes
-Mediation is a necessary legal step before you can file for arbitration
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Presentation Notes
File to Minister of Labour for Mediation
Parties are assigned a Mediator. 
The Mediator attempts to get both parties to “meet in the middle” and come to agreements on some of their remaining proposals.
The Association and Employer generally work separately with the mediator as the “go between”
Mediation is generally booked for 3 days. 2 days paid for by province, any additional days, cost shared between parties
When mediation has ran its course both parties will file for Arbitration, if necessary.


Mediation Continued
If Mediation is successful, mediated agreement is once
again taken to Membership for ratification

If Mediation fails, the parties will proceed to file for
Arbitration
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Presentation Notes
If Mediation is successful, mediated agreement is once again taken to Membership for ratification 
If Mediation fails, the parties will proceed to File for Arbitration



— The Provincial Government is responsible to fill the
Arbitration Pool

_ If parties cannot agree on an arbitrator, one is assigned
by the province

_ Arbitrators are empowered to render binding decisions
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Presentation Notes
-When Arbitration becomes necessary, the Association and Employer will submit list of desired arbitrators.
-The arbitration pool is filled by the provincial government.
-If the parties cannot agree on an arbitrator one will be assigned to them by the province.
-An arbitration date is set. This is incumbent upon the arbitrators availability.

Arbitrators are empowered to resolve disputes by reviewing evidence and arguments and rendering decisions that will be binding to both parties. 





Arbitration Continued
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Arbitration date is set based upon the arbitrator’s availability

Generally the Employer and the Association will take a reduced list of priority proposals to Arbitration.

The Association and the Employer both obtain professional legal council to present their cases.

An arbitration panel consisting of the assigned arbitrator and a Nominee from both parties will hear the Employer’s and Association’s arguments and supporting evidence for their remaining proposals.

Once arbitration is complete (all arguments have been heard) the arbitrator has 45 days to render their decision. Extensions from the arbitrator may be requested.




—0nce decision is reached, Award presented to both

parties

“ Timelines for implementation are defined

— Changes become part of CBA
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Once a decision is reached an award is presented to both parties

Timelines for implementation are stated in the award,  the city is held to 90 days from the date of the award unless otherwise specified.

All changes are then entered and updated and become part of the current Collectively Bargained Agreement (CBA)
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